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○ Students （as of May 1, 2016）
Undergraduate: 10,114

Postgraduate:   6,269
○ Foreign students/researchers
(2015）

Students ︓2,１37
Researchers ︓1,247

○ Staff（as of May 1, 2016）
Teaching staff: 2,498

Other staff: ２,370
(※)Including fixed-term contracts

○ 9 Faculties/14 Graduate 
Schools/3 Research Institutes

Daiko 
Campus

（Medicine and 
Health Sciences）

Tsurumai 
Campus

（Medical/universi
ty hospital）

Higashiyama 
Campus
（HQ）

The profile of Nagoya University

〇 Promotion of 
globalization
・Expanding networks with overseas 
institutions
・ Welcoming excellent students from 
all over the world
・Internationalization of campuses
＜President Matsuo’s Plan＞
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Internationalization of Nagoya University
A）Center for Research and Education in the field of Law (Indonesia)
B）Center for Research and Education in the field of Law  
(Cambodia)
B）Satellite Campus (Cambodia)
B）Cambodia Office (Cambodia)
C）Bangkok Office (Thailand)
D）China Center for International Exchange (China)
E）Philippine Office (the Philippines)
E）Satellite Campus (the Philippines)
F）Center for Research and Education in the field of Law (Hanoi, 
Vietnam)
F）Satellite Campus (Hanoi, Vietnam)
F）Vietnam Office (Hanoi, Vietnam)
F）Endoscopy Training Center (Hanoi, Vietnam)
G）Endoscopy Training Center (Hue, Vietnam) 
H）Center for Research and Education in the field of Law (Ho Chi 
Minh City, Vietnam)
I） Center for Research and Education in the field of Law  (Myanmar)

I) Endoscopy Training Center (Myanmar) 
J）Center for Research and Education in the field of Law (Mongolia)
J）Field Research Center (Mongolia)
J) Satellite Campus (Mongolia)
J) Mongolia Office (Mongolia)
K）Center for Research and Education in the field of Law (Laos)
K）Laos Office (Laos)
K) Satellite Campus (Laos)
M）Center for Research and Education in the field of Law (Uzbekistan)
M）Uzbekistan Office (Uzbekistan)
M）Satellite Campus (Uzbekistan)
N）European Centre (Germany)

Source: Profile 2016

Asia 
1,695 (79.3%)

Pacific 19
(0.9%)

North America 45 (2.1%)

Latin America 58 (2.7%)

Europe 193（9.0%）

Middle East 62
（2.9%）

Africa 65 （3.0%）

Total
2,137

2016 
edition

Foreign students by 
region



１．HISTORICAL 
BACKGROUND AND OUTLINE
１．HISTORICAL 
BACKGROUND AND OUTLINE

The outline of the security export control management 
regime at Nagoya University is presented.
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(Financial years) 2005-6 2007-8 2009 2010 2011 2012 2013 2014 2015

Revision in legislation, 
directives, etc.

◆ Nov. 09: Foreign Exchange Act Revision ◆ July 12: Comprehensive Licenses
◆ Apr. 10: Exporters’ Compliance Standards

◇ Apr. 05 ◇ March 06 “Strengthening of export control at the University”
◇ Jan. 08 Sensible Nuclear Technology Guidance (for Universities/research institutes)

Nagoya University’s action
〇 Dec. 06 In-house briefing 〇 May 09 In-house briefing

◎ Dec. 09 Training on export control (by METEX and Meiji University)

① Person in charge
② System
③④ Procedures
⑤ Shipment 
management

In-house procedure/management ◎ Apr. 09 Regulations drawn up → Related manuals drafted

Strengthening of management ◎ Sept. 10 Experts ◎ Apr. 11 URA export control managers

Phase management 〇 Decision according to each deal
○ Pre-acceptance checking system

⑧ Document
management

Electronic application system ◎Introduction ○ Improvement

<Application> Introduction of comprehensive 
application/NACCS ◎Nov.

◇Update

⑥Audit (⑨report) Regular audit △Survey ○1 ○2 ○3 ○4

⑦ Training/ 
education

Home page ◎Setup ○Impro
vement

○Impro
vement

Information (training, 
professorial meetings)

○16
times

○9
times

○9
times

○16
times

○7
times

○11
times

〇2
times

Handbook ○ 1st ed. ○ 2nd

ed.
○ 3rd

ed.
○ 4th

ed.

Posters/leaflets ◎ Posters ◎ Leaflets

Training by e-mail/e-learning Oct. Start of e-
learning

Other topics ◆ June 12 Post-export 
check by Nagoya Customs

1-1 The history of export control at Nagoya University 

In-house communication
/proposal to the management

EducationEducation

p
◇ Nov. 12 Obtaining 
comprehensive Licenses

Responses to Exporters

’ Com
pliance Standards

①
～
⑨

6

Training
by e-mail



1-2 Security export control regime / system and tasks

Chief officer (President)

Export Control Unit

Chief Export Control Officer
（Trustee or Vice-President 

［Industry-academia-government collaboration 
or International education and exchange ］）

○ Export control supervisor

Research Co-operation Dept.

Faculty and staff

◎ Head of Dept.

Admin.

Each departm
ent

① Decisions on principles and 
policies
② Important decisions

① System and task supervision
② Setting/abolishing regulations
③ Secondary decision/final 
confirmation
④ Deal examination
⑤ Support to apply for METI
⑥ Education/audit
⑦ Notification of governmental 
directives

① Supervision of export control 
operation
② Initial decision/confirmation
③ Deal examination/confirmation
④ Consultation with teaching staff

① Administration of export control

Initial check
Secondary Check

◎ Education and training of staff 
members
◎ Co-operation with audits/checks
○ Admin support for teaching staff
○ Managing departmental autonomy 
issues

Consultation
or
Application
(electronic 

application)

Approval 
or 
Confirmation

○ Implementation of export control 
procedures

Co-operationSupport

Collaboration Departmental autonomy
Admin support 
(applications and so on)
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Export Controller
(Industry-academia-

government collaboration)
○ Export Control 

Manager
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Export Controller
(Int’l education and exchange)

○ Export Control 
Manager

Collabor
ation

（1 case
［0.3%］）

1. Contact with overseas institutions/foreigners
(overseas business trip, study abroad students)

2. Is export control necessary?

3. Is electronic application necessary?

Submission of “pre-check list”

Submission of “Deal 
Examination forms”

Application for export 
licences

5. Export/offer/acceptance of 
technology

6. Documents storage (7 years)

・Applicable or uncertain cases

・ When permission is required

（336 cases
［100%］）

（25 cases
［7.4%］）

Export control 
home page

（Form1)
To receive 
foreign students

（Form 2）
Technology or 
goods export

NB: the number of cases are from 2015

（Common form）
Deal examination 
forms

Electronic
Application system

Individual consultation/Export control 
handbook

A check list for 
electronic 

applications

1-3(1) In-house export control procedures (overall)

Use

Reference

Identity 
confirmation 
check list

Confirm the identity of export items and 
licenses before exporting.

NB: from 2012
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4. Electronic application



1-3（2）Export control procedures (After electronic application)

METI
(Minister)

Faculty and staff
(departments)

Chief 
officer

Secondary check
(Export controller)

Initial check
(Export controller) 

Drafting of decision 
documents

Pre-check list

Final 
approval

Initial check and 
approval

Secondary check 
and approval

Deal examination note

Not applicable/not 
suspicious

Applicable/suspicious

Initial check and 
approval

Secondary check 
and approval

Application for permission
（Using comprehensive 

Licenses）

No need for approval/no suspicion 

Confirmation

Confirmation of decision

Export of 
technology/goods

Receipt of 
e-mail

Communication 
of result

Electronic 
application

（NACSS） Examination

Communication 

Approval necessary

Confirmation of 
comprehensive Licenses

Prior 
consultation

（※1）

（※2）（※2）

（※1）The secondary step can be skipped depending on the result of pre-checking.
（※2）In case of non-approval, the deal is suspended.

When Chief 
Officer cannot 

decide

Electronic application system(NACCS)

Approval
Individual 
Licenses

Comprehensive 
Licenses

・ In case of 
non-approval, 
the deal is 
suspended.

Electronic application 
necessary

9

NB: from Dec. 1, 2012

Electronic application system（Campus system）
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Prior consultation

Prior consultation/support

Outside campus system
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＜Outline＞
 Added the university’s original “Examination 

forms” to the commercial workflow system
 Examination forms: 

(1) “Pre-check list” (2 types)
(2) “Deal examination form” (1 type)

1-4(1) Outline of the electronic application system ①

＜Features＞
 Applications can be made from teaching staff’s 

PC: No restriction on OS or browser
 Notification by e-mail: Results are communicated by 

e-mail
 Attachment: Documents can be attached to 

application
 Document management: Post-application centralized 

management of electronic documents
 Can capture the performance of similar past 

applications
 Progress management: Applicants can check the 

progress
 Can revise documents
● Adequate security for servers

＜”Examination forms”＞
: Designed by Nagoya Uni.
① Reducing rejection by adopting the flow chart 

format
② Information is verified before each stage of flow
③ The help button provides explanations

Repopulated with 
data in the pre-

check list

①-2 For Acceptance of foreigners

【２】 Deal examination form【２】 Deal examination form

Pull-down menu

Flow chart is used to 
check legislation

Help 
button

【１】 Pre-check list【１】 Pre-check list
①-1 For technology and 
goods
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1-4(2) Outline of electronic application system ②

Pre-
check 

list
Decision 
criteria Catalog

ues

Applicants (teaching 
staff/secretaries)

Applicants (teaching 
staff/secretaries)

Applic
ation

E-mail

E-mail

Deal 
examina

tion 
form

Final approval

Checking

Attachments

Examination/approval

＜Benefits＞
 Reduction in processing time (on average, from 11.9 to 2.4 days)
 Access to past data, thanks to electronic document management (use of past 

applications and decisions)
 Reduction in teaching staff’s burden (taking from 15 to 30 minutes to apply)

＜The decision making process＞ ＜screen shot>
Manager’s screen

Nagoya University Proprietary Information

№ Doc. 
status

Notificati
on status

Workflow 
status

Ref. no. Technology and 
good to be exported

decision
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Year 2009 2010 2014 2015
Pre-check list 198 171 353 336

Not applicable 195 89 143 134
Applicable 3 6 8 4

Deal examination 148 25 31 25
Acceptance of 
foreigners

0 4 20 21

Technology/goods 148 21 11 4
Licence(individual
/comprehensive) 2/- 4/- 1/2 1/0

No. of decisions 270 259 584 688
Consultation * *68 196 159

※＜Reference＞
Number of electronic applications and applicable goods
※＜Reference＞
Number of electronic applications and applicable goods

Nagoya University Security Export Control Data

【2015】
１．336 pre-check lists were submitted
２．25 deal examinations, 2 small amount exemptions, and 1 public knowledge 
exemption
３．1 individual licence Nagoya University Proprietary Information

Applicant Destination Goods Applicable 
legislation

Science Chile Frequency analyzer Export order 
Section 7 (13)

KMI USA Star camera Section 11 (4)

STEL Canada EM_CCD camera Section 10 (2)
and (4）

STEL New 
Zealand

Freezer for cooling 
down

Section 10 (2)

Museum Mongolia Plasma mass 
analyzer

Section 2 (32)

ICCAE Kenya Infrared 
thermograph 
camera

Section 10 (2)
and (4）

ISEE Germany, 
Korea,
China

Supercomputer
manual kits

Foreign 
exchange order, 
Sec. 8 (1)

Engineering USA, 
Germany

Semiconductor 
substrate

Sec. 7 (18) 
(small amount 
exemption)

● Number of electronic applications (year by year) ● Examples



24 30 35
54 59 70 72

0
10

17

19
30

44
62

24
40

52

73
89

114

134

0
20
40
60
80

100
120
140

2009 2010 2011 2012 2013 2014 2015

Cont'd
New
Total

※＜Reference＞ How the electronic system is used
・ The total number of applicants after introduction of export control was 344. The number 
of new applicants has increased.
・ In 2015, the number of days to make a decision was within 3 days of application, which 
was the target.

11.9
5.0

2.5 2.2 2.5 2.8 2.4

55

34

11 9
15 13 13

0

10

20

30

40

50

60

2009 2010 2011 2012 2013 2014 2015

Average days
Max days

＜Changes in number of days to 
make a decision＞
※ Number of days since the submission of pre-check 
lists to receive a decision

＜Changes in number of teaching staff＞
※ Number of staff who submitted pre-check lists

(persons) （days）
Total number of post-introduction 
applicants: 344

13

Electronic application systemPaper

2015: Number of new applicants and days required for examination
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２．THE ELECTRONIC 
APPLICATION SYSTEM

How is the electronic application system run?
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2-1 Electronic application／log in and examination form selection2-1 Electronic application／log in and examination form selection
Nagoya University’s security export control HP

① In the screen shown 
upon logging in
select “export of 
technology/goods” from 
the menu on the left

Electronic 
application Log in

Export control 
system

● Pre-check lists
・ Receiving 
visitors/students
・Export of 
technology/goods
● Deal examination 
form

To apply

New 
application

Search

Doc. list

② Select “new application”To approve
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2-2 Electronic application/Pre-check lists2-2 Electronic application/Pre-check lists
【NO.1】 To accept foreign students 【No.2】 For exporting technology/goods

①貨物等の名称
②貨物等の仕様等
③該非判定の根拠資料
④仕向地
⑤輸出・提供先
⑥需要者
⑦需要者の所在地
⑧用途

Contents of 
the deal to be 

filled in -
common

① Name of goods
② Specification of goods
③ Evidence for decision
④ Destination
⑤ Export to
⑥ Recipient
⑦ Recipient’s address
⑧ Use (purpose)

Nagoya University Proprietary Information

Flow chart 
check with 
legislation –

different 
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2-3 Electronic application/filling in details of the deal2-3 Electronic application/filling in details of the deal

This pre-check list is for “Export of technology/goods.” 
Before filling in refer to “Guidance.” 

〇 Applicant’s name
〇 Exporter’s name

① Name of goods
② Specification of goods
③ Evidence for decision
④ Country of export destination
⑤ Location of export destination
⑥ Recipient (user of goods/technology)
⑦ Recipient’s address
⑧ Use (purpose)

■ Guidance

⑧ Use(purpose)
In the “use” section, 
make it clear that it 
will not be used for 
military purpose. 

Nagoya University Proprietary Information

Xx equipment

×× Electronics: NU001

Evidence, catalogues

Chile

XX institute, Chile

XX institute, Chile・Dr .XX

To be used as power supply for space observation 
equipment in XX Plateau in Chile.
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2-4 Electronic application/Responding to questions in the flow chart2-4 Electronic application/Responding to questions in the flow chart

＜１＞ Questions 
about technology

＜２＞ Questions 
about either 
technology or 
goods or both

When the chart is 
filled in, the “decision” 
is displayed.

Nagoya University Proprietary Information

☑

☑

☑

☑

☑

Technology or goods?

Is technology for oneself only?

Basic science or public 
knowledge technology?

List restriction applicable?

Subject to catch-all restriction?

Is the destination without 
concern?

Require 
consultation?

Initial/secondary 
examinations

Linked to METI’s list 
restriction matrix

Click to open guidance notesClick to open guidance notes

In general, no 
permission to export

Initial examination 
only

Initial/secondary 
examinations
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Attachments to the electronic application

Examiners 
to fill in

2-5 Electronic application/Attachment and submission2-5 Electronic application/Attachment and submission

① Attaching reference docs such as 
decision criteria

② Select “Save” ③ Check the form 
and select “Submit”

・ Goods/technology: commodity 
classification form, catalogues
・ Accepting students: CVs, research plans

Decision (result)

Submission
Saving 
documents

Attachments

３． PROCEDURES TO ACCEPT 
STUDENTS AND RESEARCHERS FROM 
ABROAD

20Nagoya University Proprietary Information

Foreign Exchange Act is not applicable to accepting students 
and researchers, but export control risks are examined and 
the decision is made.
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Students
Timeline

Foreign 
Exchange Act
Restriction on 
“technology
providing”

Other points 
to note

※１ Residents if 
employed

Example 
providing of 
technology

３-1 Foreign students and security export control３-1 Foreign students and security export control

On arrival Upon 
leaving

t

× ×○ △
Foreign 
Exchange Act
Art. 25, Sec. 1

Foreign Exchange Act 
Art. 25, Sec. 1 (3)No providing of 

technology has 
occurred

Shorter than 
six months 
since arrival

Longer than six 
months since 
arrival

Non-resident

Resident

※2 To guard 
against removal 
of technology

Points to 
note

◎

・ Research supervision
・ Experiment data
・ Collaborative research
・ Visits to research facilities

※
１

While at the Uni.

Immigration Intermediate control Emigration

Resident（→ non-resident）

※2

・ Removal of 
experiment 
data and 
research 
material

３-2 Nagoya University’s Management about acceptance of 
international students＜features＞
３-2 Nagoya University’s Management about acceptance of 
international students＜features＞
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Features of export control 
１．”Pre-check” section in the application to allow departments to manage those 
with low risk.
２．If applicable, the examiners will check through electronic application.

Features of export control 
１．”Pre-check” section in the application to allow departments to manage those 
with low risk.
２．If applicable, the examiners will check through electronic application.

Departments ExaminationsHost staff

A︓Check
□ Yes
（Applicable)

B︓Check
□No
（Not 
applicable)

B Requires 
documents 
storage

Supervision/examination

・ Approval/notification
・ Recording (saved in 
the system)

Confirmation of 
decision

Pre-check１
A Requires 

electronic 
application

２

３

Export control 
supervisors/managers

Additional 
documents

An 
example

Nagoya University Proprietary Information

Application form for accepting 
foreign researchers

■ “Pre-check” concerning export control Checking for suspicious items 
(aiming to develop weapons, belonging to military/weapon developers? etc.)

Electronic 
application

Control according to risk



４．EDUCATION AND AWARENESS 
RAISING

The most important aspect of spreading/establishing export 
control
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４-1 Major educational activities４-1 Major educational activities

24

Types Contents Timings Notes
Briefings
and training 
sessions

Training session of newly 
appointed

April Part of the training session

Briefings at professorial
meetings

Around October-January 7 times in 2016

Training sessions for staff Irregular 2 times in 2016
Written 
materials

Handbook (4th ed.) Revised every two/three 
years

Circulated to all teaching staff

★ Pamphlet about hosting 
foreign students

Produced in Dec. 2013, 
Revised in March 2016

English version for foreign
students

METI’s leaflets Circulated to all staff Used in briefings

Online
materials

Export control home page Renewed in April 2014 Used in individual consultation
Training by e-mail Latter half of 2013 only 6 units, mail magazine format
★E-learning Started in Oct. 2014 English version available

Others ① Detailed support by individual consultation and visits
② Awareness raising of the heads of departments and admin staff through audit (latest
information and exchange of views)

○ To raise teaching staff’s awareness to induce application/consultation
○ No shortcut in awareness raising – continuous, low-key efforts

Nagoya University Proprietary Information



＜Outline＞
 Produced by the Export Control section 

following request from departments
 from 2014
 In addition to teaching staff, students can 

enroll

＜Content＞
 Using NUCT to enroll (note)
 Consisting of “Material ① and ②” and “Check 

test ① and ②”
① “Outline of security export control”
② “In-house procedures”
 Designed for beginners; acquisition of 

basic knowledge
Note: NUCT: Nagoya University’s E-learning 
creating system. Classes and training can be 
offered through the networked environment.

＜Feedback＞From the questionnaires
・ Learned the basics of export control
・ Effective learning with clear textbooks
・ Good that training can be repeated

４-2 (1) E-Learning/Outline４-2 (1) E-Learning/Outline

Logging in from export control page

22
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Outline of security 
export control in 
Japan (18 pages)

In-house 
procedures related 
to export control 
(19 pages)

11

２２

To NUCT

Security export control HP

４-2（2）E-learning/contents (Japanese edition)４-2（2）E-learning/contents (Japanese edition)
Training textbooksTraining textbooks

Check testsCheck tests

■ Explanations 
with graphics

■ Explanations in words

■ Check tests
・ 10 questions on 
legislation and 10 on 
in-house procedures
・ Truth or false 
questions
・ Correct answers and 
explanation can be seen

Text about the 
regulation of the 
Technology providing

Questions 1/10

Feedback(Explanation)
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４-2（3）E-Learning/ English version (for foreign students/researchers)

⽇本での輸出管理の概
要と学内での注意点

Analysis of module 
data (example)

Analysis of module 
data (example)

Identify where 
error occurs

↓
Improving 

instruction and 
materials

Question Check tests (example)Check tests (example)

explanation
Answer and 
explanation

テキスト

Training textbook 
(example)

Training textbook 
(example)

Nagoya University Proprietary Information

Question 
no.

No. of 
enrollment

Correct 
answer rate

Score No. of enrollment

４-3 Other educational activities for foreign students
“Leaflets on hosting foreign students”
＜Outline＞ A simple and clear manual summarizing procedures for accepting 
foreign students etc. and procedures after accepting them
Japanese and English editions
＜Publication＞ Dec. 2013, Revised in March 2016
＜Types＞ 5. Ａ,Ｂ,Ｄ – for teaching staff; 

C,Ｅ – for foreign students
［Leaflet A］・・・When applying for hosting
［Leaflets B/C］・・・ When students are at the University
［Leaflets D/E］・・・ When students leave Japan
Export Control Home Page (in English)

“Export control manual at overseas centers”
＜Outline> Summarizes basics and procedures 
for teaching staffand foreign students at overseas 
centers
<Publication> Oct. 2014, currently under revision

Nagoya University Proprietary Information 28

<Outline> The Japanese security export control 
system and the system of Nagoya University are 
published in English.



In particular, strengthening of export control of “providing of 
technology”
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５．Conclusion (challenges and future orientation)５．Conclusion (challenges and future orientation)

・ Nagoya University’s security export control regime/system was built in 
2009 and there has been no trouble so far (in eight years).
・ Higher awareness due to continuous efforts to raise awareness and 
consultation, but there are many challenges left.

Nagoya University Proprietary Information

■ Re-examining and implementing efficient/effective control 
focusing on “providing of technology”
・ ・Preliminary investigation as to whether the research contents of the 
university‘s laboratory fall under the ”list control”
・ Rethinking on managing providing of technology after the arrival of 
foreign students
・ Export control at overseas centers

◎Challenges

At a university, “providing of technology” occurs frequently and with a variety of 
partners unseen by the university. It is important to build a control method that 
is appropriate to the risk and cost.
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Thank you︕
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Academic Research and Industry-
Academia-Government Collaboration 

Center, 
Nagoya University


